	Section
	Primary Driver
	Key Question to Answer in the Workshop

	1. The Unmet Clinical Need & Impact
	Clinician
	What is the specific bottleneck in current care in your specialization, and why does it matter to patients and health systems (is it very prevalent)?

	2. The AI Solution
	Tech Researcher
	How will machine learning or AI specifically address this bottleneck? 

	3. Training Data 
	Tech Researcher
	What publicly available data is currently available to train/finetune a model?

	4. External Validation Data & Feasibility
	Clinician
	What external validation data exist or can potentially be arranged by the clinician ,what are the privacy/regulatory hurdles (e.g., GDPR), and what are potential solutions to overcome them?

	5. Clinical Integration
	Both
	How will this tool actually be used in the clinic? Does it fit into existing clinical workflows without adding friction?






























